


Timeline:
2020-2021
What We’ve 
Been Up To… 

Feb. 2020

Met with 
management. 
Committed to 
interest-based 
negotiation 
training together

Mar. 2020

COVID lockdown 
begins

Apr. 2020

Interest-Based 
Training Began

May–Aug. 2020

Negotiations over 
COVID

Aug.–Feb. 2021

Negotiations for 
New CBA: circa 6 
months



Interest 
Based 

Bargaining 
Topics



COVID: 
Negotiated an 
MOU for 2020-
2021 Academic 
Year

Subject to 
renegotiation 
for 2021-2022

• MOU is on SFCC Website

A Few Highlights:
!Language to allow management to find alternative 

assignments to protect health for members 
!$200 work-from-home stipend per academic semester 
!Posting of Regular Cleaning Logs
!Notification to SFCC-AAUP of positive tests in campus 

community
!Eliminated hours of College Service, moved to outcome-

based 
!Qualified, non-student people manning check-in to avoid 

conflicts of interest



CBA 
Here’s what happened...



Definition of Workday
Clarified that a “day” was a workday, unless otherwise specified in the 

article. 



Faculty 
Management 
Committee

• Teams Worked together to clarify the role 
of the committee



Article 31: 

Faculty 
Management 
Committee

ARTICLE 31:  FACULTY-MANAGEMENT COMMITTEE
• 31.1  Purpose of FMC:  A Faculty-Management 

Committee (FMC) is established. The FMC's purpose 
shall be the discussion of faculty concerns and issues 
related to professional needs and matters regarding 
terms and conditions of employment as well as 
discussion related to the administration of this 
Agreement.

• 31.2  Committee Composition The FMC shall be 
composed of three (3) representatives appointed by 
the College President and three (3) representatives 
appointed by the SFCC-AAUP.

• 31.3 Procedures by mutual agreement the FMC may 
a. establish rules and procedures provided they do not 

conflict with any provision of this Agreement, 
b. study issues or establish sub-committees to study 

issues which will be reported back to the FMC, and 
c. submit written findings and recommendations to 

the College and SFCC-AAUP. 



Faculty 
Recognition

Just a Foot in the door! 

These are just a start will continue to evolve 
over the years… 

!Established the concept of Professional 
Development by introducing a whole new 
article

Established that Professional 
Development has a monetary value $$$ 
as well as explicit union participation.

!Established the concept of Emeritus Status



Article 11: 
Professional 
Development

! Financial Support:
" 11.3.d.i Beginning in Academic Year 2021-2022, the 

College will provide SFCC AAUP $8,000 annually to 
be spent on professional development offerings 
made available to all faculty, full-time and adjunct. 
This professional development funding does not 
preclude Bargaining unit members from receiving 
additional institutional funding to support 
professional development, including but not limited 
to funding from the SFCC Foundation

! Collaboration between VPSA’s office and SFCC-AAUP:
" VPSA’s office will help with “administrative and 

logistical support”
" VPSA’s office will convene a workgroup of more than 

eight (8) individuals, up to five (5) of which will be 
CBU members selected by SFCC AAUP. 

" The group will decide together what to do with the 
$8000.

! Individual faculty’s professional goals and plans will 
become part of the evaluation process so that it is 
documented and supported



Article 33:

Outstanding 
Service Benefit

Established the concept of Emeritus/Emerita status

• Recipients of the status will be listed in the College 
catalog, online directory, and department web pages 
as Emerita/Emeritus faculty 

• Emerita/Emeritus faculty are entitled to attend faculty 
social and honorary functions, such as SFCC’s holiday 
celebration or faculty and staff service awards 

• Granted a lifetime pass to utilize the College’s fitness 
facilities, basic email account privileges, and access to 
the College library 

Includes lifetime rights and lifetime privileges



LMS: 

Faculty Use of 
Canvas and 

Banner

! Management Goals:
"Access to gradebooks in emergencies
"Ability to reach out to students early to 

offer wrap-around services
! Union Goals:

"Protect academic freedom in grade 
methodologies

"Clarify the expectations of current 3-
week Progress Report evaluation for 
students

"Protect flexibility in how we keep 
grades



Article 17: 
Responsibilities

Language for LMS: Use of Canvas

! 17.2.2 Publish all classes in Canvas 

! 17.2.3 The college will create a standardized Canvas module within 
which faculty will report student progress once the module is 
available. Preliminary grades can be recorded in the Canvas 
gradebook instead of the standardized module. 

• 17.2.5 Faculty will maintain a gradebook in Canvas in order for 
students to be aware of their progress and so that their supervisor 
can access the grades in emergency situations. As an alternative, a 
faculty member may work with their supervisor to maintain a 
gradebook on the secured SFCC network drive that is accessible to 
the faculty member and their supervisor.

• 17.2.6  Parties agree that all grades, including Midterm and Final 
grades, are covered by Academic Freedom, Article 13.9, and are 
determined and issued at the discretion of faculty. 



Workload

Changes to
Articles 
16, 34, & 42



Compensation 
& Duration

!Faculty salary and benefits will not change from the FY 21 
contract amount during the 2020-2021 Academic Year.

!During the Financial Emergency, “if the Governing Board 
approves an increase to the base pay of any employees, such 
Governing Board approved increase will trigger an immediate 
re-opener on compensation for SFCC-AAUP bargaining unit 
members.”

!$800 per credit for developing brand new online classes with 
approval of management

!SFCC-AAUP may reopen negotiations beginning January 15 of 
each year on the compensation article (Article 41) of this 
agreement. In addition, SFCC-AAUP and SFCC may each 
negotiate two additional Collective Bargaining Agreement 
(CBA) articles, which may include the introduction of a brand 
new article. By mutual agreement, and in the course of 
negotiation, parties may agree to open additional articles.

! This CBA will be in effect until June 30, 2024



Employment Contract 
Date: Article 29

• Employment Contracts will be 
issued electronically the last day 
of our contract each May. 

• We have 5 days to return them 
signed to SFCC

• Note: “Any bargaining unit 
employee who fails to sign an 
employment contract by the 
deadline, except in cases of 
emergency, will not be allowed to 
begin work and will not receive a 
salary or benefits until the 
contract is signed.” 

• You can get special permission 
from VPASA in emergencies to be 
late with the signature.



Shared Decision Making
The team worked to evolve Faculty’s role in our Academic 

setting 



Definitions:

These words 
now mean 
something 
contractually  
when they are 
used in CBA 
articles…

• 3.22   CONFER: Discussion that takes the 
professional views and opinions of each of the 
parties into consideration.

• 3.23   COLLABORATE:  Cooperative, active effort of 
parties to work jointly toward a common goal. In 
this effort, the interests of both parties have been 
identified and as many of those interests as 
possible have been addressed before an outcome 
is determined. 

• 3.24   CONSULT:  Seek information and advice 
from an employee with expertise in a particular 
area.



• 37.2  After consultation with 
Chairs, Program Heads, and/or 
Lead Faculty, the course schedule 
will be determined at the 
discretion of the department 
Deans and the Vice President for 
Academic and Student Affairs, 
including which faculty member 
receives particular course 
assignments.

Example of a 
new article 
language 
using the 
definition of 
consultation



Updating 
Language



Management rights article 25.2 & matching Union Rights 23.9



Ratification 
Process…

• CBA is posted as of February 25.  
• After CBA has been posted for one week, voting will open 

for three business days.
• Dues paying members: watch for an email from Susan 

Lemke with anonymous ballots containing a link to the 
voting mechanism.



Recommendation…

Negotiation Team:  Xubi, Shuli, Kristi, Charlie, & Marci 
all recommend a vote for ratification.  

Executive Committee: Stephen, Lenny, Susan, Marci, & 
Michael all recommend a vote for ratification.

Please contact any of us for questions or clarifications.


